Ely City Council — Regular Meeting — February 9, 2023

CITY OF ELY

501 Mill Street Ely, Nevada 89301
- City Hall (775) 289-2430
Cityofelynv.gov

ELY CITY COUNCIL
REGULAR MEETING

February 9, 2023, 5:00 p.m. — Ely Volunteer Fire Hall — 499 Mill Street — Ely, Nevada

1. Mayor Robertson called the regular meeting of the Ely City Council to order at 5:00 P.M.
Harry Rhea offered invocation. Mayor Robertson led in the Pledge of Allegiance and asked
for Roll Call.

Members present:
Mayor Nathan Robertson
Councilman Terrill Trask
Councilman Kurt Carson
Councilwoman Samantha Elliott
Councilman Jim Alworth
Councilwoman Jerri Lynn Williams-Harper

City Officials and staff present in the building or via video conference:
City Clerk Jennifer Lee
City Treasurer/HR Director Janette Trask
City Attorney Leo Cahoon
Public Works Supervisor Mike Cracraft
City Fire Chief Pat Stork
City Building Official Craig Peterson
City Municipal Court Judge Mike Coster (Zoom)
City Administrative Assistant Patti Cobb

Also, in attendance: Members of the public in attendance at the Ely Volunteer Fire Hall signed
in (appears below) and the following persons attended via video conference: Geri Wopschall,
Phil Herring, Rhiannon Scanlon, Caroline McIntosh, and Erin Bibeau.
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2. PUBLIC COMMENT

Cynthia Davis stated on items 5 and 6 I am curious if you grant the Ely Shoshone Tribe this
money what fund will it be coming from?

Mayor Robertson stated this is public comment so there is no responding at this time.

George Chachas stated on your agenda item 6B-3 regarding the possible $300,000.00 donation to
the Ely Shoshone Tribe to complete its townhouse project; I support that and had requested that
you put me on the next agenda for approval of a $300,000.00 grant to complete my Georgetown
Project on High Street. I want equal access to federal funding. On your agenda item 7B-5 you
are to consider the Ely Shoshone Tribe’s request for a $260,000.00 donation; I support that
request and I requested that you put me on the next agenda for consideration of a $250,000.00
donation to compensate me for the lost revenue where I was not allowed to rent my property and
not being granted permits as others were allowed. The donation would allow me to complete my
life center. On your agenda item 7B-9 you are to consider a $25,000.00 grant to the Railroad
Foundation to pay for a consulting group to write a Raise Grant and this needs to be denied. The
Railroad needs to pay their own expenses. They do not operate under the Nevada Open Meeting
Law, and they spend hundreds of thousands of taxpayers” monies, but they fail to show how it is
spent. They have a nepotism problem with Mr. Bassett being the manager and his wife being the
bookkeeper. The rumor of tens of thousands being embezzled has yet to be answered.
Councilman Alworth and Councilwoman Williams-Harper cannot fairly represent the Railroad
and the City’s interests at the same time.

Mayor Robertson asked Mr. Chachas please keep your comments to the agenda items.

3. Mayor — Discussion/For Possible Action — Approval of Agenda, including removal of
agenda items.

Councilman Carson moved to approve the agenda as presented. Councilwoman Elliott seconded
the motion. The motion carried unanimously.

4. CITY DEPARTMENT REPORTS
> CITY PUBLIC WORKS SUPERVISOR

City Public Works Supervisor Cracraft stated I just want to bring you up to date on the
lift station. It started off bad this morning as our pump quit working, so we called the
mine, and they brought down a pump and to get everything back up and going. The
company working on the pump will be here tomorrow and the parts showed up today so
hopefully by next Wednesday everything will be back up and running. As far as the
landfill dozer, there is no oil pump in site so not sure if we are going to get it.

Councilman Alworth asked is it just the pump we are after and is it because it is an old
dozer?

City Public Works Supervisor Cracraft stated we have had the motor and the transmission
rebuilt, but they can’t get an oil pump. Wheeler Machinery’s website under parts doesn’t
even show it anymore. They told us not to worry, they will put something together to
make it work. They just don’t know when that will be, and it is because of the age.

> CITY BUILDING OFFICIAL
City Building Official Peterson stated I was contacted by rPlus Energies this week and
they have submitted their final application to the Federal Energy Regulatory Commission
(FERC) for the pumped storage project so we will continue to monitor that. The County
has budgeted for a new vehicle which is a plus. Beans and Brews is moving along quite
well, and I have been contacted by another development firm that is looking at doing
another convenience store/RV Park on the other side of the Holiday Inn. Ilook forward
to a little more development.

5. NNRY FOUNDATION REPORT

Mayor Robertson stated I would like to disclose I am a part time employee of the Foundation,
but this is not an action item, and I don’t vote.

The City of Ely is an equal opportunity provider and employer.
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NNRY President Mark Bassett reviewed the following report:

NeviDA NORHERN RAway === © 8060

HATIoNAL HESTORIC LANDMARK - _ooo

Nevada Northern Railway Foundation
A Nevads 501 (c) 3 Non-Profit Corporation
Depot: 2100 Avenue A, Ely, Nevada 89301
Mailing Address: PO Box 150040, Ely, Nevada 89315
Voice: (775) 289-208S » Web: www.nnry.com ¢ E-mail: Info@nnry.com

1. Locomotive Status ~ No change

a. lLocomotives in service: #81, #105, #109, #204, 8310, Wrecking Crane A & Rotary B.

b. Locomotive 93 is out-of-service. She needs repairs to her valve chest.

¢. Locomotive 40 is out of service for her heavy repairs. We have started on her repalrs; she will
be out of service until 2024.

d. Locomotive 801 still needs some work to bring her into compliance with modem locomotive
standards.

e. Locomotives out of service needing moderate repairs: 9201 and #34

f. Locomotives walting funding for restoration: Steptoe Vailey Smelting and Mining #305,
Kennecott 802 and Rotary Snowplow 8 (for boiler overhaul.)

8- Locomotives out of service needing heavy repairs #80 and the miiitary locomotives.

3. Rolling Stock Status - Updated
a. Passenger equipment In service: #07, #03, #09, Flatcar #23, Coach #5, Baggage Car/RPO #20,
Outfit Car 806.
b. Passenger equipment out of service: #10, #2 and 205 needing heavy repairs.
c. Cabooses in service: #3 and 822 are operational.
d. Cabooses out service: #5 and #6. Caboose #6 needs a 50-year walver.

4. Track Status ~ No change
2. Keystone Branch is open
b. Adverse Branch s open.

S. Ridership and Ticket Sates - Updated
2. (nlanuary we carvied 137 passengers, this is 2 10% [ncrease compared to 2022.
b. Since operations began in 1987, we have carried 347,965 passengers.

6. Economic impact — Data from Travet Nevada Visitor Facts Pony Express 2016-2020
The average non-gaming & gaming dally expenditure per overnight visitor $140.
Economic impact for January 2023 s 137 x 80% x 140 = $15,344
Economic impact Year To Date is 137 x 80% x 140 = $15.344
These numbers only reflect the economic impact of our train passengers and does not include
visitors who did not ride the traln.

7. Social Media: Our reach on sodlal media continues to expand, In the last 28 days:
a. We reached 5,338,329 people.

Award Winning Destination
Best Adrenalin Rush in Rural Nevada - 2020
Trip Advisor Certificate of Exoellence — 2020, 2019, 2018, 2017, 2018, 2015, 2014
Best Museum in Rural Nevada - 2020, 2017, 2016, 2014, 2013, 2010, 2009, 2008
Best Piacs to Taks the Kids in Rural Nevada - 2020, 2019, 2018, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007

b. Post engagement was 1,134,164.
. We have 129,485-page fikes.
d. 177,414 people follow our page. -

8. Major Event
On Sanuary 10, 2023 our befoved shop cat, Dirt passed away. The out pouring of support have been
phenonomal. Because of all of the interest, we are having Dirt Memorial Day on May 28, 2023. We
are having two bronze statutes made one for over his gravestone (Dirt is burted on the grounds) and
the second will be In the machine shop.

The City of Ely is an equal opportunity provider and employer.
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6. REPORTS
» COUNCILWOMAN ELLIOTT
Councilwoman Elliott stated I went to Reno last weekend and attended a training for
newly elected officials which was helpful and beneficial. I also attended an eclipse
meeting that will be happening on October 14, 2023.

» COUNCILMAN ALWORTH
Councilman Alworth read the following report into the record:

State of the Stecet Department
Mid-vear 2022-2023
Ending 1/31/2023

As the Liaison for the City of Ely Street Department t am providing this repost to inform not only the
Council and Mayor but also the citizens of our fine City the efforts being put forth to maintain and
Improve the S2 miles of streets in the City.

Budgeted revenue to fund the department are as follows:
e Gasoline Fuel Tax 168,596

w

e County Road Contribution $ 22,540
e Robinson Mine Storm Drain $ 20,000
e Public Transit Funding (P/T) $ 605,150
e RTC Funding $ 996,028
e Miscellancous S S00
e General Fund Transfers S .. 80,000

Total $ 1,893,214

Take note that Public Transit contributions cannot be uscd for labor expenses. Currently and in the past
the RTC revenue is being used to fund special street projects for material, contractors, cngineering, etc.
As of this update no City employee wages have been expenscd from the RTC revenue. Robinson Mine
revenue is to help maintain the storm drains where the dewatering from the Robinson Mine flows
through. County contribution is just that, money contributed by White Pine County Road Dept.

The Street Department has 3 employees with a budget for labor costs In the amount of $276,634.
Simple math will prove the gasoline fuet tax alone, will not cover labor costs for the 3 employees. The
shortfalt between gasoline tax collected ($168,5960) and labor cost ($276,634) is budgeted to be
$108,038. My projections are this shortfall will increase before year end.

The Street Dept. for the first S months, beginning July 2022 performed their duties as outlined in their
budget. November started the winter season with the first snowstorm of size hitting the City on
election day, giving the crew time to familiarize themselves with the streets when plowing. However,
Mother Nature was getting ready to test their grit and determination by lining up 2 series of
Atmospheric Rivers to hit our area with snow, rain foliowed by freezing temperatures along with more
snow followed by a short warming trend with additionat rain with more freezing temperatures. The 3-
man crew performed outstanding, proving to Mother Nature that working long hours, being called out
to work and being away from their families they can handlie what she dishes out in order to keep the
streets open for emergency services, home deliverics of on-line orders, postal services, trash pickup and
the delivery of home heating fuels along with the streets plowed for the citizens.

Mother Nature blasted us on New Year's Eve with 3 snowstorm that hasn’t been seen in our area
probably for a decade. Deep snow along with blowing winds caused amazing drifts. The battie was set
for our Road ¢crew, and they took oa the battle, giving up holidays and working long hours once again.
The City Clerk reported, it was time to call for “All hands-on deck” to join the effort. Unfortunately, we

could onty get 2 addrtional City employces with COU's to joinin. As most everyone witnessed, the effort
was working, clearing, and hauling snow from the streets. But Mother Nature did it again and again,
more snow and winds causing drifts throughout the City. A swarm of citizens helped attacking the
problem with their plow mounted ATV's cleaning paths, sidewalks and driveways for the folks who were
snowed in. This group were invaluable to the citizens after the snowplows passed, in helping clear
blocked driveways, etc. Alley use was almost compictely shut down and would have to be addressed
later. =

The crews quickly ran out of arcas to haul the snow for disposal. City Hall and the Public Works
Supervisor started recelving complaints about snow being dumped on ecmpty private property lots,
resulting with the crews having to haul the loaded snow outside the City to dump on arcas NDOT
approved for them to use. As usual, in a2 matter of time, there will always be folks that deem it ok to
push snow from private properties back into the street that was clear of snow, causing hazards and
extra work. In one incident, the individual was confronted about this practice by the Pubkc Works
Supervisor and things got heated. The situation was defused but it should have never got out of hand.
This is 3 violation of & City Municipat code, to push snow Into the City strects. Mother nature will have
the last say after the snow is cleared and warmer weather arrives the streets will have plenty of
potholes.

Back to the shortfall of gasoline tax verses labor costs. White Pine County pursucd and were able to
have the State collect and remit to the County .05 cents on every galion of diesel fuel sold in the County
and City. For £/Y years 2020-2021 and 2021-2022 there has been an average of $375,000 per year
collected from this diesel fuel tax, the current F/Y years is also expected to receive $375,000. This
revenue is being recorded into the RTC budget for use by both the County Road Dept. and City Street
Oept. This fuel tax, like all gasoline taxes can be used for iabor expenses as well as contracts for RTC
projects. The unaudited dicsel fuel tax fund balance as of January 31, 2023, is $1,522,1224 with
additional revenue forthcoming.

As In past years, the General Fund transferred funds into the Road Fund to keep it fiscally responsible.
As you can see in the one spread sheet i Included, the amount being transferred is increasing yearly and
§ am projecting this transfer to exceed the budgeted amount of $80,000. My cstimate is closer to
$140,000. This being based on the snowstorms labor expense. The use of Landfill diesel fuelis also
necded to be property back charged to the Street Dept. What are the true costs to manage the Street
Dept? In my apinlon, it is not proper to use enterprise funds to subsidize the operations of other
departments.

Diesel motor fuel is sold in the City of Ely, McGill and in the Baker arca. Where are the most galtons
pumped? Arc¢ there other ways to fund and support our Strect Dept. other than transfers from the
General Fund which take away from the operation of the City? Questfon is, can the City sccure
additional financial assistance 10 cover the shortfall between the gasoline tax and labor costs by using
the $.05 cents diescel fuel tax? This current year’'s snow event expensce was not budgeted and there
could be a possibility to have this unbudgeted expense recelve additional funding. This funding request
would not be reimbursable till F/Y end to ensure 3 more accurate dollar amount and hopefully it would
carry on into future years.

The City of Ely is an equal opportunity provider and employer.
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STREET FUND
FUEL TAX REVENUE VERSES WAGES AND BENEFITS EXPENSE

Fiscal Year Flscal Year Fiscal Year Fiscal Year Fiscal Year

Gas Tax Ending Ending Ending Ending Ending
Revenue 2022 2021 2020 2019 2018
2.35 cent $ 123927 $ 123407 $ 120,138 $ 124,003 $ 123,927
1.00 cent $ 30116 $ 30,789 $ 28,155 $ 30,827 $ 28,595
1.75 cent $ 13155 $ 15522 $ 13491 $ 14664 S 17,985
Total $ 167,198 $ 169,718 $ 161,784 $ 169,494 $ 170,507
Less: Wages/Benefits $ 250,078 $ 217,085 $ 204,642 $ 242,586 $ 220,517
Shortfall $ (82,880) $ (47,367) $ (42,858) $ (73,092) $ (50,010)
Transfer from G/F $ 30000 $ 15000 $ 35000 $ - $ -
2022-2023
STREET FUND
FUEL TAX REVENUE VERSES WAGES/OVERTIME & BENEFITS EXPENSE
2022-2023 My Auust  Sept Ot MNov.  Dec. hn Feb  Mar  Apr My “hnefEOY
Gas Tox Aol Aol Adual  Acual  Acul  Actuel  Actl Bt (7 7 &t W AJist  Budpet
Revenue Raverve Reveeus  Reverue Revamm  Revenve Revenuo  Revenue Revenue  Revenve  Revenve  Revenve  Ravenss  To Totel  Verlance
Received for month of: ly Avg/Sept.  Oct. Nov.
235 cent $ - 8 - s $ 20650 $ 10377 $ 10317 § 10327 $ 10307 $ 1030 § 1037 $ 309K $13925 § AW §
1.00 cent s $ $ 2388 8 S a9 S 2635 $ 239 5 261 S 263 § 2431 § AN $ 1MW LW S XMW § (5N)
1.75 cent $ $ $ 108 $ $ 200008 LUS S M S 1091 S LD S 1001 S Lom § A $1280 5 1mom § (M)
Total $ $ $ 10§ S TIET $ 4108 § 1648 § 14049 § 1400 § 1A S 10019 § &1 $ 16158 S RS §  (MY)
Wages $ 20438 § 10851 § 34009 § ISOES § 14,006 § 22081 S 15,233 § 14835 § 14436 $ 14835 S 14836 § 14836 § 190086 § IR § 1300
Benefits $10277 $ 1369 S MG S NHME $ USSS S IOSEY S QA § IS8 $ 2458 S NASE S JASE S 2458 S N0 S 27§ 488
Overtime ¢ 2458 S8 S ME S 53008 6% S S eSS IS8 S 358§ 356 S 3G S MBS 15807 § 4300 § 1150
Total S 20,000 § 2,008 $ 278 S 23558 § W30 § 34 S 3606 $ 2052 $ MOS S 2052 S OS2 S AR $ IGAI S REM $ 49
* 2 months of revenues ere received in the next Riscsl year snd reversed In year end entries to be property recoded in correcs vesr.
Shorded $ {7 § (L8

Councilman Alworth stated I would like to note the City Treasurer and myself will be
meeting with the County Financing Director tomorrow at 10:00 a.m. to talk about an
issue with the RTC funding. In Fiscal year 2018 and 2019 in my opinion the financial
condition of the City was the worst it has ever been. When some other staff and I left the
budget balance was around $800,000.00 and it got down to just over $200,000.00, a new
regime came in and it went the other way. In Fiscal Year 2018 the short fall the City had
to fund was around $50,000.00, in 2019 it was up to $73,092.00, it started coming down
with a change in management to $42,858.00, in year ending 2021 it was $47,367.00, and
the fiscal year we just went through the shortfall was $82,880.00. They go through and
make the transfers, but a lot of times the transfers are not going to do it. When you look
at the overtime and wages spreadsheet you can see when the storms started. The City
Management Team needs to come up with a way to try and alleviate taking money from
the General Fund every year to subsidize the Street Fund, it is just not working. There
are hundreds of thousands of dollars that have been transferred over the years and I think
there is a way for us to go outside the box, work this over, and not be stuck in a paradigm
of this is how we have always done it and we don’t want to rock the boat. We have to
rock the boat because our citizens deserve better, and we need accountability and not just
going with the flow. I will say we have great guys on the Road Department and for our
fifty-two miles they have done an outstanding job.

» COUNCILWOMAN WILLIAMS-HARPER

Councilwoman Williams-Harper stated I am part of the Career Technical Education
Program, and we want our students to learn how to use some of the newest equipment
that is out there. One of the things we have been talking about is we can’t find people
with CDL’s, and we have kids that want to learn. I plan to come to you all in the spring
with a plan. We went to the marketplace to see what was out there and I hope at some
time we are going to find money to buy some of the equipment that they can learn how to

The City of Ely is an equal opportunity provider and employer.
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use right there in the schools. I also attended a meeting as being part of the Railroad
Commission working out some issues with the City and the State and those things aren’t
settled yet, but they are in the works.

7. ITEMS FOR DISCUSSION/POSSIBLE ACTION ONLY OF THE ELY CITY
COUNCIL. _

A. CONSENT AGENDA

Councilman Alworth disclosed I am a past member of the Volunteer Fire Department and bills
that are paid on behalf of the City of Ely Fire Department I believe are paid in the best interest of
the citizens.

Mayor Robertson stated my spouse is a member of the Volunteer Fire Department and is not
treated any differently than any of the others so I will not be abstaining, and I also don’t vote.

MOTION: Move to approve the Consent Agenda item 7A-1 Minutes and 7A-2 Bills.

Moved by: Councilman Alworth Second by: Councilman Trask Vote: Unanimous

1. Discussion/For Possible Action — Minutes
e January 12,2023
e January 26, 2023

2. Discussion/For Possible Action — Bills.
e January 24, 2023
e January 27, 2023
e February 3, 2023

The City of Ely is an equal opportunity provider and employer.



Ely City Council — Regular Meeting — February 9, 2023

B. NEW BUSINESS

1. Mayor Robertson — BLM Representative - Discussion Only — Presentation regarding the
Bureau of Land Management’s Garnet Hill Recreation Area Management Plan project.

Erin Bibeau with the Bureau of Land Management reviewed the following presentation:

Garnet Hill Recreation Area Management Plan Agenda
and Environmental Assessment - ProjitiGaali ind Objacifves
* RAMP/EA Process Overview

- Ely Cny Council- - Existing Conditions

* Preliminary Proposed Action
February 9, 2023 - Schedule

* How to Participate

= Question and Answer

Goals and Objectives RAMP/EA Process

Tha Recreaion Ares Macagerent PRan will
the Paaend

« Combine existing Garnet Hill Recreation Area and Egan Crest
Teaithead facilities and trail systems

« Expand user facilitics at both traithead arvas

« include information on the BLM process for consideration of
future additions of new recreationa! facilities, trails, and visitor

use opportunities within the GHRA

actions, Ature sddition of recrestionsl opportunitien, viRor

*» Address the desired r_ecnalioml ocutcomes, recreational needs, e 0d1p ewres -
and management of increased visitation to the GHRA The & PRI

o gt

Existing Conditions

Garmnet Hill Trailhead Egan Crest Trailhead

+ Natural surfsce parking for * Natural surface parking for
pproximately 8 vehict app tely 26 vehicles

+ 4 da ie sil 3 * 2 picruc tables with shade
po- sy-use picnic sites with G b

+ ADA bathroom * Trailbead sign

* Group 88Q/picnic site

+ 2informal areas for tents

« No water is available

* Interpretive signage

Prellmlnary Proposed Action Preliminary Proposed Action

Yodecinng are proposed to be closed to Garnet Hill Traithead and Campgrounds
- Non-Motorized Trall System e iy S0
* 20-30 miles of newly d nor ized tgned - -
trails and sig * tmp! ‘md!mi for g rock hounding via an ADA accessible
" . : 4 idewall | ieading to other garnet bearing locations
* Sy finks 2-3 p new traitheads/parking areas
+ Trail system and District ion Opportunity ' : ::: msbu;:;:uo and Tldlvidual day use p-cnlc me'aee vse sreay
° M°';;‘°‘:‘:‘“ ?:“"‘ each having } group and § individual camp du-a and 1 vault toiet
: 30 muiles M'W'Y comm:::t:’d '!'mh‘ - + An interpretive educational kiosk area and outdoor classroom facility
. 9 n g an sy

Connccla Garmnet Hill and Egan Crest trailheads

The City of Ely is an equal opportunity provider and employer.
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Preliminary
Proposed Action

Gamet Hill Trailhead
and Campgrounds

Overview

Preliminary Pl =
Proposed Action

Gamet Hill Trailhead

Day Use and Outdoor

Educatnonal Area
Shade structures

*  Voult Toilet

* Dumpster b

+ Outdoor oy
Classroom/Educational Ares =

- Improved access to =t VI - Des £
rockhounding atea R

Preliminary Preliminary CRIEES===")
Proposed Action [ Proposed Action  '(m| o
Gamet Hill Area ~ Garnet Hill Area
Proposed Westside /\ = Proposed Eastside % ¢ N
Campground \Q Campground
+  Sindividual campsites w/ % % «  Sindividual campsites w/ *

shade structures shade structures L
- 1 group campsite w/ shade Deien it ¢ + 1group campsite w/ shade

structuro —— 1 structure

:&—“

» vault totlet * vault tordet
* dumpster « dumpster

Lot W Racrstarn Ares
Hegane larg Dae

Preliminary Proposed Action  Preliminary

Egan Crest Trailhead ProPosed Action
« Construction of an earthen berm to shield view of traiihead from Egan Crest Traithead
Hwy 50 3 indivwdual campsites w/
« Expansion of the g traithead parking area from .75 acres to shade structures
3-5 acres . lmﬂmsﬁo w/ shade
« Instailation of o concrete pad for rented dumpster and porta- s
potties e + Ponaforty
« Construction of ) Group and 3 indrvidual ADA accessible camp * Dumpster
sites (potential fee use area) +  Mmrbike Couree
« inatallation of & kiosk with trail system map and Ely Oistrict
Recreation Opportunity Guide map

Preliminary
Proposed Action

Egan Crest Traithead
+ Pisy Area

_m

Elpphm = Temgfng

[ Ovcambs 7, 2923
! —
AT e - Spng 323
8720 gy Meering
Gruh Prebimndnary LA s NMP Late Syntng - Carly Summer 2323
L .y Fae 1D

BUM tndoes LAAEY Late Sure - Carty Foll 2023
vt Ducruncs Bea 56 6 Asas ek i 2023

Coeont mts Bexoeatisn dres
aaiim 1 e 1o O
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